Softagon

Launch checklist

A practical checklist for product scope, design, integrations and launch readiness.

[ ] Projectscope

Agree on the feature list, exclusions and third-party dependencies.

[ ] Design and languages

Confirm the frontend, content and all required language versions.

[ ] Games and providers

Verify provider access, game categories and market restrictions.

[ ] Payments and currencies

Confirm deposit, withdrawal and reconciliation flows.

[ ] Verification and risk

Review verification rules, staff permissions and escalation paths.

[ ] Testing and acceptance

Complete integration, mobile, accessibility and acceptance checks.

[ ] Support and handover

Record support contacts, responsibilities and handover documents.

[ ] Billing and third-party fees

Agree on setup fees, recurring fees and external service charges.

[ ] Licensing arrangement

Confirm the target markets and licensing responsibilities.
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